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DATAMAC® TRUCK & BUS MEXICO: 2017 

 

 

*** BELOW IS THE CONDENSED VERSION OF OUR 2017 DATAMAC 

TRUCK & BUS MEXICO PROSPECTUS. FOR MORE STUDY AND 

COST DETAILS, PLEASE REACH OUT TO JOHN BLODGETT AT 

JOHN.BLODGETT@MACKAYCO.COM OR 1.800.926.6110. 

 

 

DATAMAC®
 MEXICO BACKGROUND 

During the autumn of 2015, MacKay & Company conducted its seventh comprehensive 
study of the medium and heavy duty truck, trailer and transit bus/motor coach parts and 
service business in Mexico since initiated in 1992. As in past years, 2015 survey data was 
gathered by way of face-to-face interviews conducted by MacKay’s research partner with 
vehicle maintenance personnel in nearly 400 truck and bus/coach fleets operating in Mexico. 
The research methodology was the same as employed to gather data for the six previous 
DataMac® Mexico reports. 

 

THE ECONOMIC LANDSCAPE IN MEXICO 

At the conclusion of our 2015 Report, the economic situation in Mexico was generally 
favorable and the expectation was that the expansion would continue into 2016. There was 
mention that Mexico had entered into a new phase of development, one that would 
encourage growth. 

Looking at the current Outlook for both 2017 and 2018, the GDP is expected to produce 
between +2.8% and +3.0% each year. The fixed gross investment is thought to be stronger 
than the U.S. The inflation rate will be approximately 2.5% and expected to increase. 
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TRUCK PRODUCTION IN MEXICO 

As is graphically depicted in the next two charts, the number of Class 8 vehicles produced in 
Mexico has grown fifteen times in the 14-year span between 2001 and 2015. In 2001, 
approximately 6,000 Class 8s were produced and placed into service in Mexico; other 2,000 
were exported into the U.S.  

© 2016 MacKay & Company. All Rights Reserved. No reproduction, duplication or distribution of any portion of this material is allowed 
without the written permission of MacKay & Company. Unauthorized duplication is a violation of applicable laws.
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The 2015 picture is much different. Those trucks remaining in Mexico tripled while exports 
not only increased in total quantity, but also in number of destinations.  
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RETAIL SALES IN MEXICO 

Since 2000, heavy duty truck retail sales have followed similar peaks and valleys as those 
experienced in the U.S.  2009 was the lowest year for retail sales in both countries followed 
by nearly steady growth for the next six years. 2016 and 2017, unlike in the U.S., are 
expected to continue the upward climb with Class 8 retail sales reaching above 20,000 units. 

Medium duty retail sales have remained relatively stable since 2010. We are anticipating 2016 
retail sales to take a slight dip from 2015 levels, only to return to basically the same 2015 
level in 2017.  

© 2016 MacKay & Company. All Rights Reserved. No reproduction, duplication or distribution of any portion of this material is allowed 
without the written permission of MacKay & Company. Unauthorized duplication is a violation of applicable laws.
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TRUCK UNIVERSE IN MEXICO 

During the 4-year span from 2011 to 2015, the medium duty truck population declined by 
23% as populations of heavy duty trucks, buses/coaches and trailers saw growth of 3% to 
20%, contributing to a total 9% increase in vehicle count.  

As both the Mexican economy and the transportation infrastructure have 
significantly expanded and developed – the commercial vehicle market – and the 
opportunity it represents – has evolved as well. 

With the continuing shift from medium duty to heavier duty vehicles, the relative 
importance of heavy duty power unit share of parts demand increased by 2 percentage 
points from 2011 to 60% in 2015. MacKay & Company anticipates that its future studies will 
reveal a continuation of the shift from medium to heavy duty vehicles along with additional 
growth in overall vehicle utilization to drive increasing aftermarket opportunity in Mexico. 

At point of final sale, parts sold through the shop or across the retail counter, independent 
garages and heavy duty distributors hold the lion’s share (combined to total 65%). Heavy 
duty truck dealers are utilized less in the Mexican market than in the U.S. — in Mexico, their 
share is 20%, less than half of what is sold in the U.S. for the same components.   

The Mexican economy remains dependent on the general trend of the U.S. economy but 
perhaps not quite to the same degree it did in years past. Economic growth slowed in the 
U.S. in 2008 and 2009; Mexico’s economic performance mirrored that of its northern 
neighbor. There is little doubt that the two economies are directly linked. 

Since MacKay & Company’s initial study of the Mexican heavy duty market in 1992, many of 
the economic – and vehicular – differences between Mexico and the United States have 
become less significant. Vehicle maintenance practices, for example, are changing to mirror 
more of those practices common in the United States. And parts purchasing practices have 
also shifted, again to more closely resemble those in the U.S.  
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The most recent Mexico Study was completed in 2015. At that time, the Mexican truck and 
bus markets were growing. And, as mentioned previously, the aftermarket was growing as 
well. Two years have passed since that comprehensive 2015 evaluation of the Mexican 
market; a new look into the truck and bus market in Mexico will be a key factor in planning 
for growth in Mexico considering issues like:  

 How has the overall market changed; what has happened to the individual sectors of 
the market – and what are the significant changes?  

 What are the trends that are reshaping vehicle maintenance practices and component 
purchasing practices – and what actions do suppliers need to take to capitalize on 
these shifts and trends? 

 What opportunities for growth exist in the Mexican parts and service markets for 
medium and heavy duty trucks and buses?  
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OBJECTIVES OF DATAMAC® TRUCK & BUS MEXICO 

The objectives of this study are to provide participants with a comprehensive  
“DataMac® style” overview of the commercial vehicle parts and service market in Mexico. 
As with previous MacKay & Company studies in Mexico, the commercial vehicle market is 
defined as medium duty trucks (9 - 15 tons), heavy duty trucks (over 15 tons), buses (transit 
and motor coach) and trailers. 

The 2015 DataMac® Mexico study included data on 314 components for medium and heavy 
duty trucks, buses (transit and motor coach) and trailers. While it is not possible to survey 
every component for each study year, those non-surveyed components are updated with 
populations and other model inputs. Study participants are encouraged to share requests for 
components. A component list from the last study is included in Appendix A. 

When looking for additional components to include, we researched emissions-related 
components as this is the largest growing aftermarket segment in the United States. 
Emission standards in Mexico are a few years behind the United States. Mexico’s current 
regulation “NOM-044-SEMARNAT-2006” was put in place in 2006. This standard required 
diesel engines to meet U.S. 2004 emission standards. At the same time, a fuel standard was 
implemented, although PEMEX, the national petroleum company, did not abide by this 
standard. The newest regulations state that vehicles sold at the beginning of 2018 will need 
to comply with U.S. 2010 standards. PEMEX indicates that they too will comply with this 
law and low sulfur diesel fuel will be available by 2018.  

The upcoming 2017 research program will be the seventh time MacKay & Company has 
profiled the Mexican market. We will be able to provide six reference points in time to 
analyze this market where there are shifts and changes meriting such an analysis. This 
information will be included, when pertinent, as a tool to identify trends or highlight 
significant changes in the aftermarket. In the process, inventory levels, prices, margins, shifts 
in the customer base and a series of related issues will be evaluated in detail.  

When appropriate, MacKay & Company will also compare and contrast the Mexican 
commercial vehicle aftermarket with the United States and Canada. MacKay & Company has 
30 years of U.S. DataMac® historical data to reference.  
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In addition, new objectives are part of the DataMac® Truck & Bus Mexico study going 
forward: 

 MacKay & Company will refresh the DataMac® Mexico study every two years 
(currently every four) to provide our clients with more current and regular updates on 
the Mexico aftermarket. 

 Given our proposed biennial updates, MacKay & Company will, over time, expand 
the product coverage to meet the product coverage currently included in our 
DataMac® Truck services for the U.S. and Canada. Eventually, if there is enough 
support from our clients, we may decide to increase the frequency to every year.  

 Our 2015 study included more research activities to better define the independent 
aftermarket with specific focus on what portion is controlled by automotive outlets 
and true heavy duty parts distributors. This research will continue as part of our 2017 
study in our ongoing effort to further refine the view of aftermarket outlets. 

 

 

WHAT IS DATAMAC®?  

DataMac® is a service that monitors current and projected replacement demand for 
individual parts and components. DataMac® is also segmented by product category and 
vocation or application on each type of equipment. 

In addition, DataMac® tracks service patterns (where parts are removed and replaced) and 
the type of replacement. Finally, DataMac® examines the channels of distribution from basic 
manufacturer or marketer to the end user.  

In order to maintain consistency, our DataMac® Mexico reports are formatted in the same 
manner for each part and/or component. These reports provide information on each 
component, including replacement demand in units and dollars – as well as detailed 
information on component replacements and sourcing by truck operator vocation. 
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RESEARCH METHODOLGY 

As the initial step for this study, MacKay & Company will review with each participating 
company the primary product areas of interest. Similar to our DataMac® services in the U.S. 
and Canada, MacKay & Company will update all components based on changes in average 
annual kilometers and operating populations for each study.  

With the increased frequency of updates for this market, MacKay & Company will survey 
different product areas in each study and expand the current coverage to be similar to what 
we have in the United States. 

The primary research tool to complete DataMac® Truck & Bus Mexico in 2015 will be on-
site interviews with commercial vehicle operators across Mexico. Market research conducted 
by mail or telephone is much more difficult in Mexico than in the U.S. or Canada. On-site 
interviews have proven to be the most effective method of obtaining market information for 
the past three Mexican research efforts. MacKay & Company’s research partners will be 
testing more research techniques such as online surveys and, if possible, brief telephone 
interviews to determine if they can be used to supplement on-site interviews.  

There are a number of trucking associations who represent fleets by vocations — for-hire 
carriers, large and small private fleets, motor coach operators to name a few. In our 2015 
study, we contacted and interviewed these associations as they are knowledgeable and 
representative of their members. We will once again make these contacts to glean industry 
and study-related information and data. 
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Similar to surveys MacKay & Company sends to vehicle operators in the U.S. and Canada, 
vehicle operators in Mexico will be asked several questions about their fleets. These 
questions will range from profiles of their fleet (size, brands, age, vocation, purchase 
patterns, etc.), details on their parts purchasing habits (sourcing, brands, type and rationale) 
and the method by which service is completed on their vehicles for specific parts and 
components. 

As with previous studies MacKay & Company has conducted in Mexico, we will work with a 
firm based in Mexico that has a depth of experience in the aftermarket. This firm has 
successfully completed the field work for the last five DataMac® Mexico studies as well as 
assisted MacKay & Company on other proprietary research studies on the Mexican truck 
market. Our research partner has the required personnel, resources and contacts in the 
trucking market to successfully complete the field interviews.  

As in past studies, our research partner will gather feedback from truck and bus fleets across 
the country. Interview areas include: 

 Chihuahua 

 Guanajuato 

 Jalisco 

 Mexico City 

 Michoacon 

 Monterey 

 Nuevo Leon 

 Oaxaca 

 Tamaulipas 

 Vera Cruz. 
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DELIVERABLES 

Each participant in DataMac® Truck & Bus Mexico will receive:  

 An electronic copy of the report. DataMac® Mexico will include a detailed market 
overview, a distribution analysis by product category (power generation, power 
transmission, undercarriage and electrical) and detailed demand tables on each 
component by application (heavy truck, medium duty truck, buses and trailers) where 
it is applicable.  

 Each company will be provided with a final presentation of the findings at their 
offices. 

 Each participating company will receive access to an online interactive database of 
the DataMac® replacement demand results by component. The database will have a 
Windows® front end allowing the user to easily analyze data, create charts and tables 
for reports.  

 Each company that participates in this study will also have the opportunity to 
purchase access to a Fleet Profile (www.PartsPotential.com) service for Mexico. This 
is a service-based website that allows users to input a profile of a fleet (number of 
trucks [by size and vocation], buses or trailers, by age) and be provided back with a 
report on the aftermarket parts opportunity for that specific fleet by several product 
categories. More information can be found at www.PartsPotential.com.  

WHY MACKAY & COMPANY? 

MacKay & Company is a specialized management consulting and market research firm. The 
company's focus for more than 45 years has been, and continues to be, commercial on-
highway vehicles, construction equipment, farm field machinery and related components 
such as engines and transmissions. We assist clients in evaluating their markets through 
individual client assignments, participation in multi-client studies or with regular input from 
our DataMac® services.  

MacKay & Company has provided our clients with market overviews, strategic planning 
recommendations, direct market feedback and forecasts as well as a valuable variety of 
business solutions pertinent to today's markets. MacKay & Company has proven to be a 
respected organization within the industry. Through our well established market knowledge, 
MacKay & Company has, over the years, established itself as the leader in assisting 
businesses with their important decision making in the heavy duty truck aftermarket, 
construction and agricultural equipment markets.  
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In 1983, MacKay & Company launched its first on-going DataMac® service for the U.S. 
truck parts and service market. Since then, four other similar services have been added. 
These include the Canadian truck market, the U.S. farm field equipment market, the U.S. 
truck tire market and the U.S. off-highway equipment market.  

In 1992, our inaugural DataMac® Mexico was completed followed by six additional studies 
in 1995, 1999, 2004, 2007, 2011 and our latest in 2015. Adding to our DataMac® products, 
MacKay & Company expanded to include the Brazilian truck market, the largest commercial 
vehicle market in South America, in 2012. 

PROJECT MANAGEMENT 

It is anticipated that the overall direction of the project will be under the supervision of 
David Fulghum, Vice President and Molly MacKay Zacker, Vice President of Operations. 
Lynn Buck will coordinate the day-to-day management of this research effort. They will be 
assisted by other MacKay & Company staff members. 

Dave Fulghum joined MacKay & Company in 1993 as director of strategic planning after 24 
years with Navistar International. In this capacity, he was involved in all areas of the 
aftermarket business including pricing, product planning and inventory management. He 
worked extensively with Navistar's dealer organization to improve its parts business. 

He received a BS in Agricultural Engineering from Iowa State University, Ames, Iowa in 
1969 and joined International Harvester (Navistar) in an engineering position. Fulghum 
progressed to chief engineer, Outdoor Power Products while attending the University of 
Chicago's Graduate School of Business where he received an MBA in finance in 1974. He 
then served as controller for both the Agricultural Tractor and the Combine Business Units 
and subsequently was product manager for Agricultural Tractors. 

Upon completion of the Program for Management Development (PMD) at Harvard 
University's Graduate School of Business, Fulghum returned to IH's corporate staff as 
director of worldwide production programming and asset management with responsibility 
for production scheduling of all product lines. He then moved to the Truck Operations of 
Navistar with responsibility for truck market research and implemented Navistar's Customer 
Satisfaction Survey Process. 

Molly MacKay Zacker is Vice President of Operations. In this capacity, she coordinates 
many “behind the scenes” activities, manages the Research Department, coordinates project 
deliverables — presentations and reports. In addition, she authors reports and conducts 
research.   



2 0 1 7  D A T A M A C  M E X I C O  —  1 3  

 

©2017 MacKay & Company. All Rights Reserved. No reproduction, duplication or distribution of any portion of this material is  
allowed without the written permission of MacKay & Company. Unauthorized duplication is a violation of applicable laws. 

Zacker holds a Bachelor's degree in Economics and Business Management from Goucher 
College in Towson, Maryland and a Master's degree in Education from Western Michigan 
University in Kalamazoo, Michigan.  

Lynn Buck joined MacKay & Company in November of 2012. His background includes 
over 15 years of data analysis and reporting in a variety of settings. Most recently, he has 
performed the roles of pricing manager and inventory manager for two aftermarket parts 
distributors. Prior to that, he analyzed markets for new parts and service locations for 
Navistar. 

Buck earned a bachelor’s degree in Psychology from Northern Illinois University and an 
MBA in Finance from North Central College.  

TIMETABLE 

DataMac® Mexico will be launched in the first quarter of 2017. MacKay & Company 
anticipates that it will be completed in the fourth quarter of 2017, but this will be dependent 
on participation levels. Study participants will receive updates on the progress of this 
research program throughout its execution.  
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CLIENT PARTICIPATION 

Participation in this study is open to all interested manufacturers and marketers in the 
medium and heavy duty truck, trailer and bus markets.  

Participation in DataMac® Mexico is modular. Base participation includes: 

 All vehicle universe and vehicle universe characteristics information  

 Detailed product demand and channel of distribution information for any of four 
DataMac® modules of the truck and trailer components and parts to be researched 
(power generation, power transmission, undercarriage and electrical).  

Transit and intercity buses are a significantly more important part of the operating vehicle 
universe in Mexico than either the United States or Canada. A separate report section with 
information on the bus market in Mexico will be included at all levels of participation. 

The online interactive database is included with all participation levels. 

If you are interested in participating in this study or have any questions about participation, 
please contact:  

John Blodgett at 630-916-6110 or by email: john.blodgett@mackayco.com 

 

 

G:\0615\MacKay & Co 2017 DataMac Truck & Bus Mexico Prospectus online.docx 
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APPENDIX A 

The following tables show a list of the components profiled in the 2015  
DataMac® Mexico Report. Participating companies can request additional products 
based on their specific needs and interest. 

 

Product Category Type Component Component MD HD Buses** Trailers 

          

Power Generation Diesel Component Air Filters X X X  

  Diesel Component Belts X X X  

  Diesel Component Cylinder Heads X X X  

  Diesel Component Engine Assembly New & Rebuilt X X X  

  Diesel Component Exhaust Clamps X X X  

  Diesel Component Exhaust Piping X X X  

  Diesel Component Fan Clutches X X X  

  Diesel Component Fuel Filters X X X  

  Diesel Component Fuel Pumps X X X  

  Diesel Component Gasket & Seal Kit Equivalent X X X  

  Diesel Component Injectors X X X  

  Diesel Component Liners X X X  

  Diesel Component Lube Oil Filters X X X  

  Diesel Component Mufflers X X X  

  Diesel Component Piston Rings X X X  

  Diesel Component Pistons X X X  

  Diesel Component Radiator Hoses X X X  

  Diesel Component Rod & Main Bearing Set X X X  

  Diesel Component Turbochargers X X X  

  Diesel Component Valves & Springs X X X  
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  Diesel Component Water Pumps X X X  

 

Product Category Type Component Component MD HD Buses** Trailers 

          

Power 
Transmission 

Manual Transmissions Clutches X X X  

  Manual Transmissions Complete New & Rebuilt X X X  

  Manual Transmissions Gasket Kits X X X  

  Manual Transmissions Overhaul Kits X X X  

  Manual Transmissions Seal & Bearing Kits X X X  

  Automatic 
Transmissions 

Complete  X X X  

    Axle Overhaul Kits* X X X  

    Axle Overhaul Loose Parts/Gears X X X  

    Axle Pinion Bearings X X X  

    Axle Pinion Seals X X X  

    Center Bearings X X X  

    Complete Differential Carriers* X X X  

    Cross & Bearing Kits X X X  

    Differential/Transmission Yokes X X X  

    Propshaft Assembly X X X  

    Wheel Bearings X X X X 

    Wheel Seals - Grease X X X X 

    Wheel Seals - Oil Bath X X X X 

          

*Medium duty & heavy duty tandem applications also profiled 
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Product Category Type Component Component MD HD Buses** Trailers 

          

Undercarriage Air Brakes Air Dryers - Complete Units X X X X 

  Air Brakes Air Dryers - Desiccant Cartridges X X X  

  Air Brakes Brake Block Sets X X X X 

  Air Brakes Brake Chamber X X X X 

  Air Brakes Brake Drums X X X X 

  Air Brakes Brake Shoes X X X X 

  Air Brakes Brake Valves X X X  

  Air Brakes Compressors X X X  

  Air Brakes Slack Adjusters X X X  

  Air Brakes Spring Brakes X X X  

  Hydraulic Brakes Brake Drums X  X  

  Hydraulic Brakes Brake Lining Set X  X  

  Hydraulic Brakes Master Cylinders X  X  

  Hydraulic Brakes Wheel Cylinders X  X  

  Front End Part Draglink & Idler X X X  

  Front End Part Kingpin Sets (Bolts & Bushing) X X X  

  Front End Part Steering Knuckles X X X  

  Front End Part Tie Rod Ends X X X  

  Power Steering Pumps Complete Units X X X  

  Power Steering Pumps Seals & Bushing  X X X  

  Power Steering Gears Complete Units X X X  

  Power Steering Gears Seals & Bushing Kit Equivalent X X X  

  Springs Front X X X  

  Springs Rear X X X X 

  Tandem Part Bushings & Pins - Kit Equivalent X    
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    Torque Rods  X   

  Suspension Air Bags X X X X 

  Suspension Shock Absorbers X X X X 

          

*Medium duty & heavy duty tandem applications also profiled 

 

Product Category Type Component Component MD HD Buses** Trailers 

          

Electrical   Alternators X X X  

    Starter Motors X X X  

    Batteries X X X  

  Lights Stop/Tail/Turn X X X X 

  Lights Marker Lights X X X X 

          

 

 

** Buses includes both Transit and Motor Coach components. These are reported separately 
in our online application. 


